BENTINCK ROAD

Client:

LANDLORD

Type: PART DEMOLITION, REFURBISHMENT AND EXTENSION
TO EXISTING PROPERTIES

Method: MINI COMPETITION UNDER FRAMEWORK AGREEMENT
Location: 32 AND 36 BENTINCK ROAD, HYSON GREEN,

NOTTINGHAM
Value;: £1.8 MILLION

FRAMEWORK HOUSING ASSOCIATION
Sector: REGISTERED CHARITY/REGISTERED SOCIAL

* 32 Bentinck Road: 23 bed Care Quality
Commission care home with communal
facilities for older people with histories
of rough sleeping, long-term drinking and

mental health problems.

* 36 Bentinck Road: six first floor one
bedroom flats with ground floor office,
kitchen facilities and training centre for
homeless and vulnerable young men.

e THE CHALLENGE

Framework required a complex
conservation area refurbishment project
which involved simultaneously working
on two buildings whilst accommodating
numerous design changes and variations.
Challenges included:

* Managing financial variations caused by
on-site changes to ensure the project
was completed to the client's budget.

* Overcoming constricted site access -
Getting workforce and materials safely

Q THE SOLUTIONS

* Thorough cost monitoring by our project

team allowed us to accommodate over
100 variations over the course of this
complex project within budget.

* Careful planning and construction of a
gantry system allowed elevated access
to the works, whilst allowing tenants to
gain access to number 34 without any
inconvenience or risk to their health
and safety.

to works via one access point without
disrupting tenant's access to number 34.

* Maintaining the structural facade of
number 32 after demolishing 80% of the
original building.

* Managing continual design changes to a
tight programme schedule.

» Overcoming complex onsite issues
such as the discovery of cellars due to
unexpected discrepancies between the
drawings and the buildings.

* A complex facade retention system was
designed and installed to support the
remaining external structure of number
32 during demolition.

* During the works we adopted a
partnering ethos and consulted with
architects and engineers to create
rapid solutions to the numerous design
changes.
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During the project we employed four
Framework Education Volunteering and
Employment scheme back to work trainees
to enable them to gain experience working
on a construction site. The partnership
allowed budding labourers and decorators
to put into practice what they'd learnt in
workshops whilst gaining Construction Skills

@ CLIENT FEEDBACK

"“The partnership between Robert Woodhead
Ltd and Framework's Education Volunteering
and Employment scheme is vital in giving
vulnerable young people, and budding
tradesmen, real experience on real sites, whilst
gaining real skills. Not only has the project been
successful in building the trainees’ confidence,
one trainee has gained permanent employment
following his experience.

“We hope to work with Robert Woodhead on
similar projects in the future to provide more

opportunities for Nottinghamshire’s homeless

and vulnerable people.”

Alan Williams, Framework Social
Enterprise Team Leader

Certification Scheme cards and references.
The two decorators and two labourers
were employed at different stages of the
project to help with the demolition, rebuild
and finishing of the old Edwardian building
at number 32. Eight additional trainees from
Framework’s Paint it scheme were also used
to help decorate areas of number 36.

“We're delighted with the two flagship buildings
and the how well Robert Woodhead Ltd
managed the project. Despite the technical
difficulties with the restricted site and existing
building structures, the team proved to be
solution-focused and non-adversarial in their
approach.”

Phil Collins, Framework Project
Manager

0 KEY ACHIEVEMENTS

changes

For more information and
other case studies:

01623 871515

robert-woodhead.co.uk
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